Minutes

Corporate Services and Partnerships Policy !} ‘ F‘Qb
Overview Committee &l Yo
Tuesday, 14 January 2014 NILLINGDON
Meeting held at Committee Room 4 - Civic Centre, LONDON

High Street, Uxbridge UB8 1UW

Members Present:
Councillors Richard Lewis (Chairman), Lindsay Bliss, Wayne Bridges, Beulah
East, Raymond Graham, Richard Mills and Carol Melvin.

Officers:

Jo Gill (Energy Efficiency Officer), David Haygarth (Council’s Energy Manager),
Nancy Leroux (Deputy Director — Strategic Finance), Gemma McNamara
(Finance Manager - Administration & Finance), Alan Tilly (Council Transport and
Aviation Manager), lain Watters (Manager — Strategic Finance) and Khalid
Ahmed (Democratic Services Manager).

31 MINUTES OF THE MEETING HELD ON 12 NOVEMBER 2013
Agreed as an accurate record.
32. EXCLUSION OF THE PRESS AND PUBLIC
It was agreed that all items of business would be considered in public.
33. BUDGET PROPOSALS REPORT FOR ADMINISTRATION | Action By:

AND FINANCE DIRECTORATES

The report set out the draft revenue budget and capital
programme of the Administration and Finance Groups for
2014/15, along with indicative projections for the following four
years.

Members were informed that the Council was looking to make
significant savings of around £13.1m on top of the £76m
delivered over the last four years across the whole Council.
This would include savings of £1.539m from within the
Administration and Finance Groups which would be largely
achieved through service efficiencies without impacting on the
level of service provided.

Reference was made to a significant number of Council Central
departments which provided support functions and as such the
demand on these services was driven by the front line services
which they supported. Therefore, there was a limit to the extent
to which these services could be further reduced whilst also
continuing to respond to the same level of service demand.

Members were informed that the savings proposals had been




developed through the HIP Business Improvement Delivery
Programme. Reference was made to the Phase 2 restructures
which had taken place within both Procurement and Revenue
Services which made up the majority of the proposed savings
within the Finance Group, and the restructures within the
Policy, Performance and Partnerships, Legal and Human
Resource Service which made up the majority of the proposed
savings within the Administration Group.

The Committee was informed that there would be no increases
in fees and charges and this was welcomed by Members.

In relation to the Council’s draft Capital Programme, it was
noted that despite the current financial difficulties in local
government finance, there would be a proposed significant
capital investment of around £382m.

RESOLVED -

1. That the budget projections contained in the
report be noted together with the
acknowledgment that the delivery of services to
residents of the Borough was not being affected
by the savings which the Council was making.

Action By:

34.

MAJOR REVIEW 2013/14 - REDUCING OUR CARBON
FOOTPRINT

For this witness session of the Committee’'s review into
Reducing the Council's Carbon Footprint the following
information was received:-

Decentralised Energy — Heat and Power- At the last meeting
of the Committee discussion took place on the feasibility of this
Council operating a Heat and Power plant, similarly to the
Bunhill Energy Centre, in the London Borough of Islington.

The Council’s Energy Manager also referred to the Pimlico
District Heating Undertaking which had been around since the
1950s and was the first major initiative to combat London’s air
pollution, ahead of the Clean Air Act 1956. The scheme
provided heating and water services to 3,256 homes, 50
commercial premises and three schools within the area at a
reduced energy cost.

In addition, Pimlico reduced carbon emissions by 11,000
tonnes per year.

Members were provided with details of potential heat and
power networks within the Borough which included area close
to Uxbridge High Street, Hillingdon Hospital and Brunel
University. For such a network to work, the Council would have




to work closely with both partners and customers. Reference
was also made to the site of the old EMI vinyl factory in Hayes
and officers were asked to give this site consideration as a
potential network.

Reference was made to the different technologies used:
e Gas Fired Central Boilers

Combined Heat and Power

Energy from Waste

Anaerobic Digestion

Solar Power

Air and Ground Source Heating

It was noted that for such a facility to be implemented within the
Borough, it would require high level technical feasibility and
financial modelling. Members acknowledged that as part of a
long term strategy, initiatives such as at Pimlico and Bunhill
would provide long term energy savings and benefits for the
Council, its partners and its residents.

Discussion took place on Absorption Chilling, which was used
in the summer to convert hot water to cool water and officers
were asked to consider this in any considerations of
Decentralised Energy. Members were informed that Absorption
Chilling was cost effective and more economical than electrical
chillers and therefore would reduce energy costs.

In conclusion the Committee agreed:

e That decentralised energy would reduce the Council's
carbon footprint

e The experience of other Council’s transference of waste
heat could be replicated at Hillingdon

e To understand the feasibility of Decentralised Energy in
Hillingdon detailed research and special purpose
business models would be required.

Anaerobic Digestion (AD) — Members were reminded that at
the last meeting discussion took place on Anaerobic Digestion
which was the use of farm and food waste and the using of the
gas produced to generate heat and electricity.

The Council's Energy Manager provided Members with
information on the feasibility of such an operation within the
Borough. Examples were provided of AD operations which
other local authorities had implemented which included
Windsor and Maidenhead who had an AD facility in
Buckinghamshire.

The benefits of AD to the Council would be:
e Reducing the amount of food waste which would go to
landfill which was one of the key waste management
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targets. AD would be a cost effective alternative solution
to landfilling

e Income from electricity production by means of
renewable energy sources. Energy companies were
legally obliged to buy energy produced from renewable
energy sources. This would be a revenue stream for the
Council and could provide payback on medium scale
AD plants of around 6-8years

e There would be income to the Council of gate fees
which would be a type of “toll” on allowing waste over a
weighbridge

e The Borough had a large proportion of Green Belt in the
region which could give the authority the ability to utilise
or sell the digestate to the occupiers

e Generating heat from an AD plant could help supply
heat to nearby housing developments. This would again
be a source of revenue to the Council and provide lower
energy bills for residents.

Discussion took place around AD and reference was made to
the possible utilisation of a site near New Years Green Lane.
Members were informed that this would be dependent on the
planning use of the land and whether an AD plant would be a
permissible use. Officers were asked to investigate this.

Reference was also made to the proposed HS2 route and
Members asked for clarification for the potential impact on New
Years Green Lane.

Members were informed that to produce a feasibility study into
this area, officers would require information on the amount of
slurry produced at the farms in the Borough, tonnage,
collection frequency and costs etc. In details of the volume and
type of organic waste that was collected annually in the
Borough and could the Council utilise these waste streams,
longer term as part of an AD facility. Officers were asked to
provide details, if possible, on these areas.

Helping local businesses switch energy supplier -Members
were informed that there would be a promotion of this initiative
on the Council’s website. Practical advice on switching energy
providers and beating price hikes would be made available to
businesses in the Borough in an attempt to save businesses
energy costs.

Electric Car Charging Points — The Council’s Transport and
Aviation Manager provided information on electric charging
points within the Borough as requested at the last meeting of
the Committee.

The Committee noted that the usage for the various electric
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charging points indicated that many of the chargemaster
charging points were not used frequently, apart from at
Grainges Car Park and at Brandville Road Car Park.

Electric cars were limited in their use mainly because of the
perception of the range limitations of a full charged vehicle.
However, Members were informed that there was a place for
electric cars, particularly in urban Cities such as London,
because average car trips were less than 10 miles, which were
suitable for electric cars.

Discussion took place on possible incentives which could be
offered to residents to use electric cars. These included free
parking in car parks where electric charging points were
located and free parking permits within controlled parking
zones. The practicality of these would require investigation.

Consideration could be given to encouraging businesses such
as estate agents to use electric vehicles which would reduce
carbon emissions for the many short journeys across the
Borough which were made.

RESOLVED -

1. That the information provided as part of the
witness session be noted and form part of the
evidence for the review.

2. That officers be asked to carry out the requests
detailed above and report back to the Committee.

Action By:

Alan Tilly

35.

HILLINGDON SAFER NEIGHBOURHOOD BOARD

The Committee was asked to give consideration to nominate a
Member to be appointed to the new Hillingdon Safer
Neighbourhood Board.

RESOLVED -
1. That Council be asked to appoint Councillor

Richard Mills as a representative to serve on the
Hillingdon Safer Neighbourhood Board.

36.

WORK PROGRAMME

Noted.

37.

CABINET FORWARD PLAN

Noted.

Meeting commenced at 7.30pm and closed at 9.20pm
Next meeting: 4 February 2014 at 7.30pm




These are the minutes of the above meeting. For more information on any of the resolutions
please contact Khalid Ahmed on 01895 250833. These minutes are circulated to Councillors,
Officers, the Press and Members of the Public.




